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ENTERPRISE-READY ENGINEERING DELIVERY - SINCE 2016

We build what most firms say 1S too complex.

Sevendyne Consultancy Services LLP (Kochi, India, est. 2016) is an enterprise-ready solution provider for buyers in the
United Kingdom, Germany, Malaysia, and the UAE. We deliver business applications, Al automation pipelines, and
specialist systems engineering — with governed teams, 100% IP transfer, and transparent 15% pricing.

Executive summary for CTOs and procurement: active client programmes since 2016 — proof on sevendyne.com/portfolio and

case studies.

2016
Founded — Kochi,
Kerala, India

Long—term

Dedicated client programmes —
selective on new intake

UK+DE+UAE

Primary markets —
enterprise programmes

100%

IP transfer
to client by default

WHAT SEVENDYNE DOES

Solution delivery
Governed delivery teams for business platforms, Al automation, and systems programmes — built at operational cost under

five-pillar governance. See sevendyne.com/offshore-app-development.

100% IP transfer
Sevendyne acts as your elite technical vendor. The moment the code is written, all Intellectual Property and source code

transfers directly to you — no vendor lock-in, no retained codebase.

Transparent 15% model
We show you the actual developer salary and add a flat 15% for infrastructure and governance — elite engineering without

the middleman tax. See sevendyne.com/pricing.

BUILT FOR ENTERPRISE DELIVERY

Five-pillar delivery infrastructure

Foreign CTOs and procurement managers buy capabilities and departments — not individual CVs. Sevendyne maps every
programme to five operating pillars so risk is distributed and milestones survive personnel rotation.

PILLAR O1

Executive Architecture

Sevendyne Enterprise Architecture Office

Twenty years of systems architecture: high-level design, database schemas, integration boundaries, and scalable foundations before execution accelerates.
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PILLAR 02

Technical Management & Client Delivery
Technical Delivery Managers

Agile sprint governance, technical client communication, code reviews, and milestone tracking — without dragging your product owners into daily implementation.

PILLAR 03
Engineering & Execution
Core delivery teams & engineering network

Vetted execution across business platforms, Al pipelines, and systems engineering — shielded from meetings so engineers focus on production-grade output.

PILLAR 04
Operations & Client Success
Operations & administration desk

Logistics, communication routing, and resource allocation across UK, EU, and GCC time zones.
PILLAR 05

Legal, Compliance & Governance

Legal & compliance desk

International contracts, IP protection, cross-border EOR frameworks, and GDPR-aligned data compliance.

Bus factor: If the principal architect is on another programme, Technical Delivery Managers, Operations, and delivery teams
maintain sprint continuity — Legal preserves contract and IP posture.

ONE STUDIO, NOT A VENDOR PANEL

Generic agency vs Sevendyne (solution provider)

DIMENSION GENERIC OFFSHORE AGENCY SEVENDYNE (SOLUTION PROVIDER)
Scope Body shop — developers on hourly rates, no IP Solution delivery for business, Al, and systems
clarity programmes — operational cost, 100% IP transfer

— sevendyne.com

Pricing Hidden markup on developer rates Transparent 15%: actual salary shown + flat 15%
for infrastructure and governance

IP Vendor retains codebase or unclear assignment 100% IP transfer by default — you own the code
from day one

Depth Generalist profiles, short engagements Multi-year programmes — Malaysia fintech &
logistics, Wise Owl property, German data
analytics — case studies

Fit Teams seeking cheapest hourly rates Founders and CTOs who need a governed
solution partner, not a middleman

THE TRANSPARENT 15% MODEL

Pricing formula: Monthly invoice = Pass-through + (15% x pass-through). We show you the real cost — no hidden agency markup.
Infrastructure, governance, and programme management included in the flat 15%.

COMPONENT WHAT YOU SEE WHAT YOU GET

Engineers matched to your programme — stack proof at portfolio /

Developer salar Actual pass-through at cost . .
P Y P g technical skills

15% infrastructure

¢ Flat, transparent, no surprises Programme governance, delivery ops, compliance, and senior oversight
ee
IP transfer Included by default 100% source code and Intellectual Property transfers to you
Published on . . . . .
Role bands Junior through senior engineering profiles - currency per proposal

sevendyne.com/pricing

Commercial note: signed proposals supersede website figures - multi-year programmes preferred - scope confirmed on a

qualified call.

CASE SNAPSHOTS — ACTIVE CLIENT EXPERIENCE
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Full buyer write-ups: sevendyne.com/case-studies - Programme portfolio: sevendyne.com/portfolio

Malaysia — RedDotPayment CRM (2021-2022)

Payment CRM with Codelgniter/PHP, EMI workflows, and QR commerce companion apps. Founder-led governed delivery.

Malaysia — TLMS logistics (2019-2020)

Laravel, Vue, and REST API logistics platform for shipment and order-to-delivery tracking.

India — Wise Owl property (2015-2016)

Property management platform — listings, tenants, brokers. Early founder delivery anchor.

Germany — Data analytics (since 2024)

Python and data engineering team built from scratch; ongoing engagement.

WHO THIS IS FOR

Enterprise CTOs & VPs Engineering

Leaders running multi-year business, Al, or systems programmes who need departmental depth, audit-ready governance, and 100% IP transfer.
Procurement & programme directors

Buyers in the UK, Germany, and UAE who require contract clarity, EOR options, and predictable India delivery economics.
Industrial & automation buyers

Organisations shipping industrial automation, navigation, or operator-facing native software with long-horizon maintenance expectations.

contact@sevendyne.com

EXECUTIVE ARCHITECTURE

Sevendyne Enterprise Architecture Office anchors Pillar O1. Sevendyne pairs principal-level architecture with four additional
departments so enterprise programmes inherit structure, not personality-driven delivery. Transparent 15% pricing - 100% IP
transfer - governed delivery since 2016.

CONTACT - SCHEDULE A CALL - OR EMAIL
sevendyne.com/contact
Eﬁh"ﬂxﬂﬁ'ﬂl‘iﬁm&lﬂ!n'ﬂiﬁ

sevendyne.com - Pricing - About

Case studies - Portfolio - Technical skills

Solution delivery - Capabilities
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Enterprise-ready engineering delivery. Since 2016.



mailto:contact@sevendyne.com
https://www.sevendyne.com/contact/
https://www.sevendyne.com/
https://www.sevendyne.com/pricing/
https://www.sevendyne.com/about/
https://www.sevendyne.com/case-studies/
https://www.sevendyne.com/portfolio/
https://www.sevendyne.com/portfolio/#tech-skills
https://www.sevendyne.com/offshore-app-development/
https://www.sevendyne.com/engineering/
https://www.sevendyne.com/case-studies/
https://www.sevendyne.com/portfolio/

