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Build software products with one partner —
delivery, team management, and training.

Sevendyne is a tech support company with app development at its core. We deliver software products through
dedicated engineering teams, and we also run team management operations (India payroll, HR, compliance) plus
technical training for client teams and cohort programmes — one desk in Kochi since 2016.

Services at a glance: app development teams, team management (HR & payroll), and technical training. Details are listed in the

“How clients engage with Sevendyne” section below.

2016
Founded — Kochi,
Kerala, India

Long—term

Dedicated client programmes —
selective on new intake

UK+DE

Primary markets —
multi-year engagements

1
In-house HRMS
(not sold as SaaS)

HOW CLIENTS ENGAGE WITH SEVENDYNE

App development teams
Dedicated engineering teams for product delivery across desktop, embedded, web, and data platforms — with long-term

release accountability. See sevendyne.com/offshore-app-development.

Team management (HR & payroll)
Statutory compliance (PF, ESIC, TDS, GST), payroll cycles, EOR where needed, and structured people operations for client-run

teams. See sevendyne.com/india-payroll-compliance.

Technical training and upskilling
Corporate upskilling (embedded C++, Python, data, PLC/SCADA) and cohort programmes aligned to practical engineering

work — see sevendyne.com/technical-training.

TECHNICAL GOVERNANCE

How we protect delivery quality

Clients do not just receive coders. Every delivery stream runs with founder-led governance designed for reliability, security, and
predictable releases.

e Structured SDLC: discovery, sprint planning, acceptance criteria, release sign-off.

e Code quality controls: peer reviews, branch discipline, and merge approvals.
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e Automated checks: regression tests, build pipelines, and deployment checklists.

e Security and reliability: dependency checks, access controls, and audit-ready documentation.

App delivery is priced first, with optional team management and training layers — sevendyne.com/pricing - scope confirmed per
engagement.

ONE STUDIO, NOT A VENDOR PANEL

Fragmented vendors vs Sevendyne (one studio)

DIMENSION FRAGMENTED (MULTIPLE VENDORS) SEVENDYNE (UNIFIED INDIA OPS, TEAMS &
SOFTWARE)
Scope Dev shop + payroll bureau + ad hoc advisors — no Software-led delivery: app development first,
single owner of outcomes with team management (HR/payroll) and training

as connected services under one accountable
partner — sevendyne.com

Data Spreadsheets and tools that don't agree One studio aligns people data, payroll, and
delivery cadence — fewer gaps at month-end

Buying motion Multiple POs, multiple SLAs Fixed operational retainers + performance
milestones for build work — anchored to
reliability, not cheap headcount arbitrage

Risk What ships and how India runs drift apart Release discipline and India operations stay tied
to the same engagement team

Fit Teams comfortable coordinating many vendors Indian and international companies with India-
based staff who want governance without
building a full in-country back office

We use proprietary internal tooling to run our own operations — not sold as SaaS. It supports accuracy and audit trails for

clients on our programmes.

PRICING — APP DEVELOPMENT FIRST

Primary commercial motion: app development projects and delivery programmes. Team management (HR/payroll) and training
are quoted as add-on or parallel tracks based on engagement shape.

TRACK INDICATIVE (FROM) WHAT IT INCLUDES TYPICAL FIT

A

d‘e)\iloelo N USD 1,500-60,000+ / MVPs, product modules, platform builds, Companies prioritizing software

ro'ectF; project (scope- integrations, modernization, and long-term outcomes, roadmap velocity, and

P ,J based) engineering delivery. release reliability.

(primary)

Dedicated USD 2,000+ / Offshore app-development teams with Multi-month or multi-year product

engineering - delivery governance, sprint execution, and programmes needing stable engineering
engineer / month . . .

teams technical ownership. bandwidth.

Team India payroll, statutory compliance, HR Cross-border teams that need governed
25,500-13,500 / head Pay el . - rean o 89

management / month records, and EOR-style employment India operations without building in-

(HR & payroll) operations where required. house payroll infra.

Technical 22,000 / learner / Python, data, embedded, and delivery- Client teams and learner cohorts

training & month (cohort) or standard upskilling aligned to practical needing structured, mentor-led

upskilling custom B2B quote project workflows. capability building.

Commercial note: final numbers depend on scope, urgency, and delivery model. We provide transparent proposals separating
app build cost, team operations cost, and training cost.

HOW WE RUN PROGRAMMES INTERNALLY

Delivery and India operations stay on one rhythm

Behind the scenes we operate a unified internal stack for CRM hygiene, payroll analytics, and team governance — not sold as
SaaS. It keeps what ships and how your India footprint runs on the same facts, with structured workflows instead of inbox
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theatre.

PIPELINE & LEAD HYGIENE PAYROLL ANALYTICS TEAM GOVERNANCE HIGH-ACCURACY ROUTINES STRUCTURED WORKFLOWS

AUDIT-READY REPORTING

Where deployed, we pair this with Zoho People, Payroll, and Books — structured data and reliable month-end visibility.

o Real-time registers and visibility; employee record hygiene in rhythm.
e Finance-ready reporting for close, audits, and stakeholder updates.

e Transparent trails — governance links what shipped to how the org runs.

CASE SNAPSHOTS
UK — Industrial automation (multi-year)
PLC/SCADA, C++, Qt — dedicated India engineering capacity with India-side payroll and operations on one desk. Client names under NDA.

Germany — Navigation systems (since 2022)

Embedded C++, real-time systems — full-time team in Kochi; employment and compliance run by Sevendyne.

Germany — Data analytics (since 2024)

Python and data engineering team built from scratch; ongoing engagement.

WHO THIS IS FOR

Indian and international companies with India ops

Founders and engineering leaders who need payroll, compliance, and delivery to stay aligned — without building a full in-house India back office.
Operations-heavy growth

Teams where people data, statutory filings, and product delivery must not drift apart — one accountable studio keeps finance, HR, and engineering

on shared facts.
Strategic partnerships

Regional or channel partners who want India payroll, teams, and software under one governed programme — we plug in alongside your local go-to-

market. sales@sevendyne.com

FOUNDER-LED ACCOUNTABILITY

Every engagement is overseen by Sevendyne's founder — an engineering-led practice applied to payroll, HR compliance, and
product delivery, not a general consultancy with a side of tech. Twenty years in systems engineering; India programmes since
2016. Accountable decisions and reliable operations, not checklist theatre.

SCHEDULE A FREE 30-MINUTE CALL
calendly.com/sevendyne/30min

sevendyne.com - Pricing - About

Payroll - App dev - Training
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