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Technical one-pager

German navigation — dedicated C++ embed

Engagement: Single FTE inside client org Stack: C++ - embedded navigation - real-time Model: Actuals + 15%

One senior C++ engineer in the client's sprint rhythm — client owns roadmap and architecture; Sevendyne
employs, complies, and backfills.

C++EmbeddedReal-timeClient Git/CI
Engagement shape

IC embed vs product pod

Navigation embed Trading Qt build
Team 1 FTE in client org Pod shipping owned subsystem
Code ownership Client repo Joint with defined API surface

Sevendyne adds HR, payroll, backfill Design, implementation, runbooks
Embedded practice

Day-to-day

e Client Git, Jira, build farms — same as local hire
¢ Indian statutory compliance (PF, ESIC, TDS) on Sevendyne books
¢ Replacement search if engineer rolls off — client interviews, we employ

When this fits

Buyer profile

Product companies with clear technical leadership who need capacity, not consulting. You know the
architecture; you need trusted engineers without entity setup.

Outcomes

Results

e Stable long-term C++ on navigation product
e Transparent actuals + 15% — no agency markup layers
¢ Proof point from 1 IC to multi-year multi-discipline teams

German navigation product company. Identity under NDA.
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